Artistic Director (s)
Recruitment Pack 2022

Dear Candidate
Thanks for your interest in HighTide. We are looking for a new dynamic Artistic Director(s)
to succeed Suba Das as Artistic Director(s) and Joint CEO.

‘This small,
passionate
company
is a force
for good.’
Sir Nicholas Hytner
HighTide Patron

HighTide is one of the country’s leading artist
development organisations, producing new theatre
for adventurous people.

authorities, schools and charities to embed year
round engagement and outreach in our East of
England communities.

Working year-round in the East of England from our
base in Ipswich, we are delivering our refreshed
artistic programme, fitting for a post-pandemic
world. Our vision is of an East of England where
everyone can share or encounter their story without
prejudice and with joy.

We value the diversity of stories, experiences and
knowledge, in particular East of England writers
and narratives, and audiences which are not
homogenous. In particular, we value the unique
ability of theatre to engage with local audiences and
contribute towards the social and mental wellbeing
of individuals and the economic future of
communities.

HighTide productions are challenging,
contemporary and political, and are written by
diverse new playwrights. Showcasing the future
of British theatre, we have staged productions
with many national organisations, including the
Traverse in Edinburgh, the Royal Exchange in
Manchester, Theatre Royal Bath and the National
Theatre in London.
We discover new talent, provide development
opportunities for playwrights and other creatives
and provide innovative and inclusive programmes
to widen engagement. We enable new and diverse
playwrights to express their visions of
contemporary politics and society as well as
demonstrate and celebrate their potential.
We achieve this through partnering locally and
nationally to produce and tour high quality theatre,
providing a dynamic digital programme to widen
access, offering literary and development support
to emerging playwrights and working with local

We are happy to discuss solutions that allow people
to balance their caring responsibilities with their
working lives, for example through job shares or
flexible working.
While HighTide is seeking applications for the
Artistic Director and Joint CEO role, it will consider
applications which do not include a Joint CEO
element.
If you would like an informal conversation about the
role please contact Deborah Sawyerr, recruitment
consultant on recruitment@dsawyerr.com
We look forward to receiving your application

Best Wishes,
Tim Clark - Chair
Leah Schmidt - Deputy Chair

Context
Mission
Our mission is to develop productions and programmes that
engage diverse communities with new theatre writing in the East
of England. We work in partnership locally and nationally
year-round to co- produce and tour our productions and
celebrate our home; and we are committed to innovation and
inclusion to widen engagement and raise the quality of our work.

HighTide’s Annual Turnover 2020/21 : £476,162

Vision
Our vision is of an East of England where everyone has the
opportunity to share or encounter their story without prejudice
and with joy.

Commitment to anti-racism
Working with the New Earth and English Touring Theatre, and
with support from the Independent Theatre Council, we led the
creation of the Anti-Racism Touring Rider in early 2021, as a step
towards creating more equitable working conditions for touring
shows and events, advocating for anti-racism to become
enshrined in contracts and standard practices for the sector.

Funders and income
HighTide is one of Arts Council England’s National Portfolio and
is a registered charity.

Arts Council England
Individual Giving
Trusts and Foundations
Corporate Sponsorship
Other Income

£273,180
£25,929
£83,000
£75,000
£19,053

Total

£476,162

Artistic Director (s) - Job description
Job Title:

Artistic Director(s) and Joint CEO
(with the Executive Director)

The Role of the Artistic Director(s) and joint CEO

Appointment:

5 years (renewable subject to review)

Description

Responsible to:

The Board of Trustees

Responsible for:

All associates, writers and other creatives

Location:

Time split between Ipswich and London

The Artistic Director(s) and Executive Director (Rowan Rutter) operate as a
partnership of equals. The Artistic Director(s) and Executive Director report to the
Board and the two roles together form the Senior Executive Team and share the
title of CEO.

Salary:

In the region of £47,500

Together, the Artistic Director(s) and the Executive Director set the strategic vision
and direction for HighTide. While the Executive Director oversees the day-to-day
management of human, financial, administrative and capital resources, the Artistic
Director(s) holds overall responsibility for the theatre’s artistic vision and
programme. Together, the two roles ensure the long term sustainability of
HighTide to maintain and develop its position as a value-driven centre of
excellence.
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The Artistic Director(s) oversees all aspects of the artistic programme (including
ensuring best practice in literary development) and, in conjunction with the
Executive Director, is responsible for ensuring the financial viability and artistic
success of HighTide.
The Artistic Director(s) and the Executive Director are responsible for ensuring
effective communication, internally and externally, providing a focus for the
articulation of HighTide’s mission in the context of a constantly changing theatre
landscape.

Culture
The Artistic Director(s) and the Executive Director will promote and maintain an
organisational culture of inclusiveness and respect which remains value-led whilst
maintaining the highest standards in executing the artistic vision and strategy.

Artistic Director (s) - Job description
Artistic responsibilities
n Programme and support production of HighTide’s artistic output.
n Oversee the commissioning and development of new plays.
n Oversee and support the engagement and outreach programmes.
n Oversee and support the literary development programmes.
n Ensure that literary development, practitioner development and young

and diverse people development are at the heart of the company’s work.
n Seek collaborative partnerships with other arts organisations and artists,

particularly in the East of England.
n Monitor and evaluate all HighTide productions to ensure the highest

standard of work.
n Commit to the further development of the theatre landscape in the East

of England.

Leadership
n Effectively communicate HighTide’s artistic policies and

programming to the Board, staff, funders, partners, artists,
press, audiences and other stakeholders.
n As part of this, and together with the Executive Director, to act as

a public ambassador for the Company in all its operations,
communicating the vision for HighTide locally and nationally.
n Lead, manage, support and develop the artistic team, ensuring

that they are clear and effective in delivering their areas of
responsibility.
n With the Executive Director, to select and appoint all permanent

and freelance artistic staff, optimise staff resources and ensure
staff are given the best opportunities to develop.

Income Generation
n With the Executive Director, lead on fundraising and sponsorship

activities, developing personal relationships with significant
donors and working with staff to evaluate and report on
supported projects.
n With the Executive Director, set HighTide’s strategies with
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principal funders (including Arts Council England) and work to
maintain and develop relationships with these funders.

Executive Team - Additional Joint Responsibilities
The Artistic Director(s) and the Executive Director also
collaborate on the following responsibilities:

n Attend Board meetings and other meetings as the Board requires.

n Development of HighTide’s policies so as to maintain its reputation for

n Represent HighTide within the creative industries, staying abreast

discovering, nurturing and producing the best new theatre writers from
the widest range of backgrounds, and for presenting their work to the
highest possible standards.
n The implementation of the current strategic plans which will take the

Company forward and fulfil the artistic ambition and expectation of the
organisation. These strategic plans include a dynamic artistic policy
and programme, development of new audiences and audience
engagement through outreach programmes, widening access to story
telling skills and HighTide training and development including through
the Literary Department of the East of England, financial/commercial
sustainability, environmental sustainability and cultural diversity action
plans for engaging emerging writers.

General

of developments and using this knowledge to inform the
programming and running of HighTide.
n Undertake responsibilities outside this brief as required by the

Board.

and creative organisations and local authorities, schools, charities and
other organisations with whom HighTide might expand its artistic
ambitions and share its resources.
n The creation and implementation of fundraising campaigns and

initiatives to realise HighTide’s ambitions.
n Ensure the efficient, effective and solvent financial management of

HighTide and to implement appropriate opportunities for income
generation.
n Adhere to, and actively implement, HighTide’s policies - including

equalities (diversity, access, equal opportunities), environmental and
health & safety, Let’s Create Investment Principles - and
confidentiality of electronic data in line with the data protection rules
and regulations.
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n Seek and manage collaborative partnerships with other theatre, arts

Personal Specification
HighTide is looking for a dynamic and talented individual(s) who will deliver the current strategy and lead the theatre with
passion, imagination, integrity and commitment to the mission, objectives and values of the company. They will have had
experience of the theatre – for example, as a director, producer and/or playwright – but it is not a requirement that they will
have worked as a director.
In essence, we are looking for an individual(s) to carry out the role of Artistic Director as described in this document.

Skills and experience
Desirable

Essential
n Proven artistic vision, ambition and

commitment to artistic excellence.
n Experience of delivering excellent, diverse,

inclusive and accessible work, and a
commitment to the principles of equality and
diversity across all aspects of HighTide.
n Experience of creating and leading embedded

inclusive engagement programmes working
with local authorities, schools, charities and
other organisations.
n Inspiring and effective leadership in a

collaborative environment.
n Ability to identify, attract and support emerging

playwrights and experience in delivering high
quality and relevant dramaturgical support.
n Ability to work in partnership with the

Joint CEO.
n Ability to initiate, organise and lead fundraising

initiatives.

n An understanding of the theatre industry.
n Ability to develop and maintain relationships

with Arts Council England, local government
and other funders, including trusts,
foundations, companies and individuals.
n Experience/knowledge of working with other

partners and stakeholders in outreach and
development programmes.
n A commitment to the development of diverse

audiences in areas of low cultural engagement.
n Passion for contemporary theatre and new

writing.
n Flexibility and responsiveness to the constantly

changing theatre environment.
n Excellent team builder with good interpersonal

skills, a supportive and empowering
management style and strong communication
skills.
n Demonstrable commitment to the East of

England.

n A network of contacts in theatre

and/or new writing for theatre.
n Knowledge and understanding of

arts funding in the UK.
n Experience of touring and co-

productions.
n Experience of enabling good

organisational governance and
working with trustees.
n Experience of promoting new work.
n Resident in the East of England.

Applications
Please submit a cover letter and CV, each with a maximum of two sides of
A4 paper. In the cover letter please outline your relevant experience, how
you would deliver HighTide’s mission and the leadership qualities you
would bring to the role.
When submitting your application, please complete the Equal
Opportunities Form via the link in the application pack. This form will be
kept separate from your application and will not be seen by the
recruitment panel or form any part of the assessment of your application.
If you would find it more accessible to complete this application in a
different format, a video or audio application of up to 5 minutes in length
would be welcomed.
It is our intention that interviews will take place in person in London.
Reasonable travel expenses will be reimbursed for interviews where
candidates have travelled to attend.
We will support any access requirements you may have during the
recruitment process and ensure that reasonable adjustments are in
place. If you have any access needs, or barriers to access that you would
like to discuss, please do not hesitate to let us know either before
applying or as part of your application.
We are happy to discuss solutions that allow people to balance their
caring responsibilities with their working lives, for example through job
shares or flexible working.
While HighTide is seeking applications for the Artistic Director and
Joint CEO role, it will consider applications which do not include a Joint
CEO element.
The relative responsibilities of the successful applicant and the Executive
Director will be agreed between HighTide, the successful applicant and
the Executive Director.

Deadline: applications must be received
by 5pm on Wednesday 25th May 2022
Outline Timetable (subject to change):
25 May, 2022:

closing date for
applications

9 and 10 June, 2022:

first interviews (for
selected candidates)

20 June, 2022:

second interviews (for
selected candidates)

between 24-30 June, 2022: appointment

It is anticipated that the new Artistic Director
will start at the beginning of October.
Please email your application to recruitment
consultant Deborah Sawyerr at
recruitment@dsawyerr.com quoting Artistic Director
HighTide in the subject line

