


Our impact on stage came from two productions: Bindweed,
by Ipswich-based playwright Martha Loader, which grappled
with domestic abuse from the point of view of the perpetrators;
and More... Ghost Stories by Candlelight which featured four
one-act plays rooted in East Anglia. Both productions toured the
East and were also successfully staged in London, at the Arcola
Theatre and the Sam Wanamaker respectively.

Behind the scenes our writer development programme
ourished. The HighTide Writers Group supports six East of
England playwrights over a period of 12 months, o ering them

mentoring and workshops to develop their craft and draft a

new play. Playwrights East is an open-access support network
providing free online masterclasses and in-person networking

opportunities, open to — and seized upon by - writers at any

stage of their career.

Story Worlds - our storytelling and literacy programme in
primary schools — had a second year exploring storytelling
through writing and performance. Children build skills in literacy

and performance and are encouraged to create bold new tales

with the help of specialist Facilitators.

We now move forward with a new Artistic Director, Titilola
Dawudu, under whom | anticipate an exciting future with ever
more impressive impact to come.

As well as thanking Clare for her enterprising and tireless time
with us, I'd like to express my gratitude to Lauren Clancy, our
Interim CEO who splendidly bridged the gap between full-

time Artistic Directors, and Tim Clark, my predecessor as Chair,
whose calm judgement and unstinting support steered HighTide

through eight years of high achievement.






2024/25 In numbers

Team 1 ighTide
ywrights

(4 full time, 3 part-time)

643 Y 1208

Playwrlg hts East Participants in Story Worlds

(primary school students)

Community members S 2 and intergenerational
storytelling workshops

Total miles on trains

£ 48,930 &
5,233ns

Regional Partnerships

Submissions to
2 2 9 HighTide Writers
Group




Where we worked

* Arcola Theatre, London

» The Cut, Halesworth

* The Corn Hall, Diss

» Dragon Hall, Norwich
 Eastern Angles Centre, Ipswich

» St George’s Theatre,
Great Yarmouth

» Harlow Playhouse, Harlow

» Key Theatre, Peterborough

 Layer Marney Tower, Colchester

* First Light Festival, Lowestoft beach
» The Marina Theatre, Lowestoft

» Mercury Theatre, Colchester

* New Wolsey Theatre, Ipswich

* North eld St Nicholas Primary
Academy, Lowestoft

* The OId Divinity Hall, Cambridge

* Phoenix St Peter Academy,
Lowestoft

* The Red Lion Pub, Manningtree
» Red Oak Primary School, Lowestoft

« Sam Wanamaker Playhouse,
London

* The Seagull, Lowestoft

* Soho Theatre, London

* Theatre Royal Bury St Edmunds
« Victoria Hall, Harlow

* Wells Maltings, Wells

* Worlingham CEVC Primary School,
Worlingham




Touring Productions

HighTide commissions and produces new plays,

written by East of England writers.

We believe that platforming East of England voices helps to make the theatre industry a more

interesting and inclusive place.

Written by Ipswich’s own Martha Loader and directed by Jennifer

Tang, this thought- provoking play won the Judges Award at

the Bruntwood Prize for Playwriting 2022. Bindweed was co-

produced with Mercury Theatre in Colchester and the New

Wolsey in Ipswich, and in association with the Royal Exchange
Theatre in Manchester. HighTide led the production’s journey

into the Arcola Theatre in London where 811 people attended the
production.

Bindweed centred themes of domestic abuse,
misogyny and rehabilitation.

everyday

Reviews:

Br'\tishTheatre.com

The Stage

Artists: “HighTide’s investment in my play Bindweed, both as co-
producers and with Clare as Dramaturg, has been a huge step
change in my career. Their support has meant that | am now
much more con dent in my work - my skills as a writer have been

expanded hugely by the experience and | have access to a much
larger and more established network of theatres, producers and

commissioners as a result”

Audiences: “We loved Bindweed last night - | thought it was an
exceptionally well written play particularly given the complexity
of its subject matter and superbly acted and staged.

Frankly it was a great deal better than many of the plays we
have seen in the West End recently!”

Four new short spooky monologues written by Tassa Deparis
(Su olk), (Norfolk),
(Essex), and Aisha Zia (Cambridgeshire) set across our region.
Contemporary tales by candlelight, accompanied by live

music. This was a Theatre Green Book production which means

James McDermott Eloise Pennycott

we committed to working sustainably and making climate-
conscious choices.

A HighTide production in association with Eastern
Angles, Harlow Playhouse, Theatre Royal Bury St
Edmunds and Shakespeare’s Globe.

Artist: “lIthoroughly enjoyed working with the HighTide

team, who were incredibly kind, supportive, and

generous throughout the process.”; “The unique
structure and interplay of performance styles
allowed for creative storytelling that resonated
deeply with me.”

Reviews: “all four [stories] are hauntingly real,
raw, and relevant” Broadway World; “There’s a
unique alchemy in the writing and performing
of such tales, something that HighTide seems to
have completely mastered.” Diss Express

Audiences: “Enthralling, spooky, dramatic”;

“enjoyable, entertaining, captivating”



Writer Development

24/25 saw the rst full year of our two

writer  development  programmes:

Playwrights East and the HighTide
Writers Group . Our one-day festival,
HighTide Rising, took place for a second
year providing a moment for these
two programmes to connect. These
activities were generously funded by
the Foyle Foundation, the Noél Coward
Foundation and the D'Oyly Carte
Charitable Trust.

Playwrights East

This year we almost doubled the number of members in our East
of England playwriting community to 643. This scheme is free to
access and o ers monthly workshops to build participants’ craft,
industry knowledge and expand their playwriting networks.
Workshops were run by leading playwrights.

306 &5

participants attended
a Playwrights East
workshop in 24/25.

HighTide Writers Group

Our 2024 cohort nished their year of development and craft-
building, these writers were: Marie Cooper, Clare Currie, Ted
Marriott, Anoop Singh, Rosa Torr and Esohe Uwadiae. The
writers received facilitation from Juliet Gilkes Romero (The Whip,
RSC) and Tim Price (Nye, National Theatre) as well as mentorship
from Alice Birch, Jez Butterworth, Lolita Chakrabarti, Dennis
Kelly, Anoushka Lucas, and Winsome Pinnock.

We are delighted to say that we have commissioned Rosa Torr
for our upcoming Autumn 2025 tour.
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“Opportunities like
this for a gathering of
writers in all stages of
their creative journey

feel far and few so

having this weekend
was absolutely
priceless.”

Alan, Playwrights East member

We delivered an enhanced one-day festival
HighTide Rising, including workshops for
Playwrights East members (643 writer network)
and sharings of extracts from our HighTide
Writers Group. The workshops were free
to attend.

HighTide Rising was run in partnership with Eastern Angles and
New Wolsey Theatre.



Community

Story Worlds

This was the second year of our storytelling
project, Story Worlds, that aims to increase
the literacy and oracy levels in primary school

children in the Lowestoft area. 157 pupils
took part.

“The best part of the project for
me was seeing the class perform!
They were so courageous, and |
was very proud of them all.”

Teacher

Using HighTide's background in creative writing and
theatrical skills, we worked with four schools from January
- April 2025. The project was completely free for schools to
take part in, in order to remove barriers for participation,
ensuring every child had access to Story Worlds. The four
participating schools were Worlingham CEVC Primary
School, Red Oak Primary School Phoenix St Peter Academy
and Northeld St Nicholas Primary Academy. These
schools were identied by Suolk County Council and
Lowestoft Council as local authority- maintained schools
and in areas which would bene t the most.

This project ended with a sharing from all four schools
at their local theatre, giving the children the chance to
perform their stories on a professional stage in front of 350
audience members.



Teachers’ Evaluation “The children have learnt to use their
imagination and to feel free when writing
their own ideas. They have learnt that they

* Teachers observed a 100% can write about anything they want as it is
Increase in their pupils’ con dence their story. They have also learnt to listen
using language imaginatively and to others.”
creatively feacher

» Teachers observed a 75% increase
In pupils’ con dence writing
original stories

» There was a 75% improvement in
pupils’ ability to work in teams

» 100% of teachers agreed that Story
Worlds had helped to boost their
pupils con dence in reading and
writing

» 100% of teachers agreed or
strongly agreed that Story Worlds
had helped increase pupils’ ability
to work creatively and express
themselves.

Story Worlds was kindly funded by the John Horsman Trust,
The Sir Robert Gooch Trust and Lowestoft Town Council.



First
Light
Festival

Originally performed as part of the rst iteration of our Ghost Stories by Candlelight model,
we repurposed this for an intimate and immersive experience listened to in an actual beach hut for
four audience members at a time.

Over 4,000 people attended the two-day festival and we had over 150 people experience the story.
We loved furthering our engagement work with the local Lowestoft community (and beyond!).









Climate Dramaturgy

This new artistic practice, developed by our
Associate Artist Zoé Svendsen with Clare Slater
our outgoing Artistic Director, is now central to
HighTide’s mission. It is designed to open up the
creative conversation around environmental
action and is gaining momentum across UK
theatre.

Knowledge Exchange Fellowship

24/25 saw the second part of a Knowledge Exchange Fellowship,
funded by the AHRC via Cambridge University, to embed Climate
Dramaturgy at HighTide and train up freelancers and other arts
organisations in the East.

Total
participants in
this Knowledge
Exchange
project:

“Opening up the
conversation about
sustainability feels like
the most e ective way
of creating supported,
positive, long-term
change.

Chrissy Angus, New Work General Manager,
National Theatre

“| see how | need
to lead by example,
on my next production
but also across my
organisation.”

Douglas Rintoul, Artistic Director and CEO,
New Wolsey Theatre, Ipswich



Our data

66%fema|e-identifying (target )
83%udisabled or neurodivergent (target ) O

0 ' - ]
66%from working-class origins (target \ I I

66%fema|e-identifying (target )
16%aiisabled or neurodivergent (target )
50%from working-class origins (target )

50%from the global majority (target )
16%rom the LGBTQ+ community (target )

60%female-identifying (target ) r\
20%udisabled or neurodivergent (target )

46%from working-class origins (target )

6%from the global majority (target ) O O

6%from the LGBTQ+ community (target ) M

64% of our set and scenery materials were reused or recycled
83%0f our costumes were recycled or reused

34 tonnes of CO2e, responsibly o set via the Gold
Standard Foundation, supporting a renewable energy
project in Caatinga, Brazil.

This year, in order to further our anti-ableist practices, we were privileged to take part in the rst cohort
of the Ramps on the Moon theatre company’s initiative championing anti-ableism in the creative industries.



24125 was created by...

The Beach Hut

Elizabeth Crarer - Performer

Jodie Jasmin Hicks - Stage Manager
Nicola Werenowska - Writer

Bindweed

Josie Brightwell - Performer

Ruth Cooper-Brown of Rc-Annie Ltd - Fight Director
Simon Darwen - Performer

Shailan Gohil - Performer

Laura Hanna - Performer

Jennifer Jackson - Movement Director

Jasmine Kent Rodgman - Sound Designer

Sean Kingsley - Performer

Martha Loader - Writer

Chani Merrell - Assistant Director (Birkbeck Placement)
Ric Mountjoy - Lighting Designer

Clare Slater - Dramaturg

Lulu Tam - Designer

Jennifer Tang - Director

Moray Treadwell - Performer

More...Ghost Stories by Candlelight

Lora Aziz - Wildlife and Folklore Consultant
Becky Barry - Performer

Mona Camille - Designer

Amber Chapell - Stage Manager

Tom Clutterbuck - Production Manager and Lighting Consultant

Tassa Deparis - Writer

Mary Howland - Dialect coach

Emily Ling Williams - Director

James McDermott - Writer

Becky Paris CDG - Casting Consultant

Eloise Pennycott - Writer

Anna Pool - Composer, Sound Designer & Musical Director
Sharan Phull - Performer

Thomas Quine - Assistant Production Manager

Charlie Shuttleworth - Writer in Residence (Central School of
Speech and Drama placement)

Clare Slater - Dramaturg

Esme Solomon - Costume Supervisor

Aisha Zia - Writer

Story Worlds

George Boundy - Facilitator
Becca Gibbs - Consultant

Amy Wyllie - Consultant

Ben Nash - Facilitator

Poppy Stevens - Facilitator
Michelle Thompson - Facilitator

HighTide Rising

Robert Awosusi - R&D Director and Script Reader
Scott Hurran - R&D Director and Script Reader

Sussan Sanii - Stage Manager
Christian Alifoe - Actor
Rebecca Humphries - Actor
Adam Samuel-Bal - Actor

Efé Agwele -Actor

Bea Svistunenko - Actor

Playwrights East

Kelly Jones - Workshop Leader

Tom Wentworth - Workshop Leader
Lucy Kirkwood - Guest Speaker
Shamser Sinha - Workshop Leader
James McDermott - Workshop Leader
Aisha Zia - Workshop Leader

Karen Goddard Workshop Leader
Yolanda Mercy - Workshop Leader

HighTide Writers Group

Marie Cooper - Participant
Clare Currie - Participant

Ted Marriott - Participant

Anoop Singh - Participant

Rosa Torr - Participant

Esohe Uwadiae - Participant
Juliet Gilkes Romero - Facilitator
Tim Price - Facilitator

Lyndsey Turner - Facilitator

BSL support

Sophie Allen - BSL Interpreter
John Chisham - Captioner

Emma Hatcher - BSL Interpreter
Paul Pryce-Jones - BSL Interpreter
Dee Simpson - BSL Interpreter
Deepa Shastri - BSL Consultant
Natasha Trantom - BSL Interpreter



Future Artistic Development

Tassa Deparis - Script Reader

Florence Espeut-Nickless - Commissioned Writer
Simon Longman - Commissioned Writer

Anne Odeke - Commissioned Writer

Rosa Torr - Commissioned Writer

Elle While - Director

Helena Wilson - Script Reader

Madeleine Wynn - Script Reader



HighTide Alumni
News from 24/25

We are incredibly proud of the alumni we've
worked with and the amazing things they have
achieved. In the last year alone:

» alumnus playwright Nick Payne received critical acclaim for
his movie We Live in Time starring Andrew Gareld and
Florence Pugh.

e alumnus director Mark Rosenblatt's writing debut , Giant,
transferred to the West End after a sold-out run at the
Royal Court.

e alumnus playwright Branden Jacobs-Jenkins premiered his
new play Purpose on Broadway, as well as being named in
Time's 100 Most In uential People of 2025 .

« Kelly Jones, our alumnus playwright and facilitator of HighTide
Writers Group 2025, won a Scotsman Fringe First award at the
Edinburgh Festival 2024 for her show, My Mother’s Funeral: The
Show.

e Four alumni playwrights were involved in the Almeida’s
Against the Tide series; Eloise Pennycott, Guleraana Mir and
Anne Odeke with alumnus playwright Yolanda Mercy directing
Mir's piece.

e alumnus playwright Charlie Josephine enjoyed a West End
transfer for their RSC hit, Cowbois.



Finances

Income:

Arts Council England -
NPO funding

Box O ce Income

Theatre Tax Relief

Trusts & Foundations
Individual Giving & Gift Aid
Donated Space and other

*Theatre Tax Relief = as a theatre company,
HighTide can claim back costs from the government

Expenditure:

Sta ng Costs

Artistic Programme
Community Programme
Admin

Premises Costs

@&
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Partners

The Marina Theatre Shakespeare’s Globe
Arcola Theatre The Cut Mercury Theatre The Seagull Theatre
The Corn Hall Digital4 National Centre for Writing Soho Theatre
Eastern Angles Centre New Wolsey Theatre Spinning Wheel
First Light Festival North eld St Nicholas Primary Academy Theatre Royal Bury St Edmunds
St George’s Theatre The Old Divinity Hall, Cambridge Wells Maltings
Harlow Playhouse Phoenix St Peter Academy Worlingham CEVC Primary School
Layer Marney Tower The Red Lion Pub
Lowestoft Town Council Red Oak Primary School
Backstage Trust
D’Oyly Carte Charitable Trust Alan Bookbinder Emily Anstead Lucy Rowan-Robinson
The Foyle Foundation Nina & Roger Finbow Jan Hall Mark Bayley Mark and Georgie Rowse
Funding for Change Diana Hiddleston Kathryn Buscall Clare Slater
Gar eld Weston Foundation Clare Parsons & Tony Emma Butler Smith Tim Wainwright
Jerwood Foundation Langham Leah Schmidt and Elizabeth Downie Matthew Webb
John Horseman Trust David Kogan Annabel and Jonathan Graham and Sue White
The Leche Trust Franklin Sir Nicholas & Helen Young
Martin Bowley Charitable Liz Fosbury
Tracey Bleakley
R : Greg Brenman Lucy Eulle_r
Noél Coward Foundation : : Jon Gilchrist
: Tim & Caroline Clark
Sir Robert Gooch Trust Anne Groves
John Cooper .
David Hare

David & Linda Lakhdhir Kate Harvey

Sarah Holmes

Alison Dow Vinay Patel
Caroline Dyott Charles & Barbara Prideaux
Sandeep Katwala Stephanie Renouf

Deirdre & Mark Simpson John Rodgers



HighTide Team 24/25

Sta

George Boundy - Engagement Manager
Andy Brumwell - Finance Consultant
Lauren Clancy - Interim CEO

Hannah Dunne - Producer

Clare Slater - Artistic Director & CEO
Harry Tennison - General Manager

Beth Watson - Development Manager

Artistic Associates
Tassa Deparis
Karen Goddard
Z0oé Svendsen
Nicola Werenowska

Trustees

Alan Bookbinder - Incoming Chair of Board
Tim Clark - Outgoing Chair of Board

Leah Schmidt - Outgoing Deputy Chair
Caroline Dyott - Incoming Deputy Chair
Emily Anstead

Jane Ball

Greg Brenman

Juliet Gilkes Romero

Elma Glasgow

Kate Harvey

Sarah Holmes

Lucy Rowan-Robinson

Colin Simon - Chair of the Finance & Audit Committee
Matthew Webb

Patrons

Sir David Hare

Sir Nicholas Hytner
Lucy Kirkwood
Clare Parsons

Advisory Councll
Tim Clark

Nina Finbow

Jan Hall

Diana Hiddleston
Jo Hutchison
Clare Parsons
Stephanie Renouf

Independent Examination
Larking Gowen

HighTide Festival Productions Ltd
Registered Charity Number 1124477
Company Limited by Guarantee in England and Wales
Registered Number 06326484
VAT Number 937066311






AN enormous
thank you to everyone
who made 24/25 such

a happy, wondrous
and busy year!






